Stakeholder Implementation Advisory Committee Meeting
AGENDA

April 26, 2016
1:00-4:00 PM, CDSS Auditorium

Purpose: Obtain input and recommendations on policy, best practices, and other aspects of CCR implementation.

I Welcome, Agenda and Introductions

(1:00-1:15)
Opening remarks DSS Leadership
Summary of January meeting Theresa Thurmond
Agenda Theresa
Review Ground Rules Theresa
1. Updates CCR Management Team
(1:15-1:45)

M. Break Out Session
(1:45-2:45)

A. Youth- To assist CDSS in developing communication messages targeted towards Youth, providing
information about CCR to aid in the understanding of the reform and the goal to create better
outcomes for youth in out of home care.

B. Rates-To provide an overview of the Proposed Rate Structure and the assumptions and factors that
were considered for the new structure and to field any questions and provide responses regarding
rates implementation. No Information will be shared about rates estimates until the May revised
budget is released.

C. Multi-agency Team Approach for the Implementation of CCR- To utilize the the CCR
Implementation Guides to identify successful strategies for establishing multi-agency approaches to
program implementation, barriers that currently exist, and resources that will help successfully
establish a multi-agency approach in implementing CCR.

D. Regional Approach to Technical Assistance- To identify successful strategies and resources for
establishing a regional approach to technical assistance and barriers that currently exist.

V. Report Back from break-out sessions Theresa
(2:45-3:45)

V. Next Steps Theresa
(3:45-4:00)

Next meeting: Tuesday, July 26, 2016, 1:00-4:00 PM, CDSS Auditorium



